- JUN, 2024 @ NO.14

515 2024 FRRERE TS ?
AT ESEFERAENZEE M ERE

NRRBIEE 2023 FEMXALEE (Gen Al ) WIEEREIES - BBEE 2024 Fi5LE$
MEBFEEGNRABBNBEENN—ESZERRI—= | REXEHNSEMENRRE - B
BE=—DZ _WRHEBRNMMNAS EESEMERE 1 Al i - 878F - SHEE
TERNEEBZIRREMAE - Al RITHWRES AR EERZHLUEE |

B —HEEE A EEZEFTIEE !

BLEAENRMAEZRE FBERE  EEIWANER | 2R - RIMNREZRTLE
H Y —LEPkE - AR ERERE - ABHFZEFEERIGINVREBANRALES @ #
RIRITIRE ARV R AL -

Al $x i By Z ER AW

BERER HREMAATESHRAZREFEMIER - 2024 F - Eﬁﬁ%qﬂﬁ 72%
APRABEARE P ATESII - ME—HFE 2023 FHER 50% - E—HE
MIEREZKSHEIDBIRR  FRHRERAKATER FARXER/BEE |

THEEZ ERTE Al BRAARERMR !

AMSHEBICAESERBREREE BRI - KHRZETHNHEE - EmMREEH
2% - DURIT B - AT Al WERRE AL ERIEBAEERE 7] Jtl:9|\ B LR ITAYER
AAMERRES - SI2XReBRSMMATELFEIMEREETR  E—BRESKEEA
SR SHRR -

REHEFEERE

WERERERE  HSEERABSTAALER ENBREDEZREALNES - &£
%’71@%%#3 Y EME Al IRITKIREITEER 7 SRHNENTES - THEADERMHEE
e . £l Al WERAREREE T RARLIENM F WA - R 7 EERIFUENEENE
ENEZESR -



MCKINSEY & COMPANY

2024

@ -0

XA IRAEEERR Al EEEBEBIEPIRBEZ 2R

Business ions at

-
Organizations that have adopted Al in at least 1 business function,' % of respondents thathaveadopted Al stotiespondsnts

Adoption of Al
2

=
_—

AR RAaS P86, £ 50% £6RH

McKinsey & Company McKinsey & Company

o AMSERR Al WEEIEM > EfEMREERZNAT
BRIEE

» BENFENRBERLYS 50%

o SEANTHERAH 50% BAE 72%

* 2023 FRFEMHEAIRAEET 66% > BESFETEHE
HEBIB= 52 ZHRHERTMPINAASEEER Al

-

L i

£t Al ERREHREFNERABRRETESEDEFHNRIEAR

IhAERIBIER 276 -

» HIEHMBEE  34%

« IT : 23% BORERISEARTE IT ThAE

- ERAERBEL7%

- HtADRR - REEE - (HREENEFEENEREERL

o £ 2021 £ % 2024 £/ > $RA Al WEFETHRERREIEIEM
—{B=EZINAE © #2021FA4950%1EINZE)2024F48972%
MIEENESIIAE | #£20215F/Y4930%18INEI2024F 4] H950%
ZAXESIHEE : #2021FM15% A HIEINEI2024F M H927%
M{ENESIHAE | 2418 EFHES > #2021 F/94910%ENE
20245 H8915%

HENESIEE | ERENESEFHREPIRABAIRARLILE R
{8 » 82021 FHI495% 18 INF12024F4#I8%

ive Al (gen Al), by function, % of respondents

12 8 7 6 4

S5 . 0Mees MIMeen MEwesses Messsssss ssssess  ssseses
a I Service Human Strategy and

y Manufacturing
sales operations resources corporate finance

Product and/or
service development

Other corporate
functions

Software Risk
engineering

Supply chain/
inventory management

ThisEHMAE PRI RASER :

- AR 16%
« 8% FEMRTER SHELRZRAVIRBIERHEFRF o

EmIs RIS -
- ERETRISE 10%

Marketing and sales

I s

Content support for marketing strategy

CE

« {EE(EES 15%

[ Personalized marketing

« XRRFESSLERZEIRE 6% Hs

- DEFRAIESR | R 6%
IT:
o IDRBBA 7% - BREE 7%

Sales lead identification and prioritization

« Al BjE 6%

Product and/or service development

Ho

Design development

| [

Scientific literature and research review

| [

Accelerated early simulation/testing

IT

| [

IT help desk chatbot

| |4

Data management

Be

IT help desk Al assistant’




¢ Gen Al EFERAABIESE )=

Regularlyuse | Regulary use forwork || Regularly use Havotied [ Noeiposur ' Don't know h
BFEECIRTE BAEREN Al TAERESR

o $22023 FARLL 0 RFEEAARELFNEAE
SERMER gen Al
7£ 2023 £ » 38 % MR HERTFILEERERR
X Al » E—LEBITE 2024 £ EFAZE 55 % ©
BPREEEASEL > TESENEHEETIEN
| TEZIMERBERTRMERIIREANIEE o
. 0P PR e ot o 1oaree o EEER Al BUTTAEMTE 1081 £ 1996 SFH4E
e — MARBRES » ERE 1965 £F 1980 FH4EM
Sy A > 1964 FRBERHEMALLFIRD

for work. znd outside of work outside of work at least once

202!

2024

Note: Fige

McKinsey & Company

L .

Respondents are much more likely now than in 2023 to say they are using generative Al.
Personal experience with generative Al tools, by industry, 2023-24,' % of respondents

l Regularly use Regularly use for work Regularly use Have tried l No exposure I Don't know
4= R for work and outside of work outside of work at least once
BITEEREMS Al TREEHR

,J.

. BRI RAIT RIRAEEHE B
B o 20208 » SETEPEEE |
BERERTAITANSHE L EIE = B

BH2023% - MEBEBANNZT B §

K¥ARR TREREMEL » TIRASME
1 1 TEE - ERMEER -

48% (17

e Ex kR

o BETEEEMRRARBSEERE

Mediaand  Technology Business,legal, i * Advanced Consum Financial Healthcare,
ﬁi{hfﬂ o 20243E 2, "4&;;5 96% E tele'c:v: AR an:srl)r:glsesssfg:al :ﬁ;gy ind‘:‘aslfies 9305: a:z; sle"ra;/"‘:éas phi?mac.aar:d
services materials retail medical products
HEEVEAB—REMIAITR

L .

Personal experience with generative Al tools, by location, 2023-24,' % of respondents
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Organizations most often see meaningful cost reductions from generative Al use in HR
and revenue increases in supply chain management.

Cost decrease and revenue increase from generative Al adoption in 2023, by function,' % of respondents
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Marketing and sales 34 53
Risk, legal, and compliance 46 62
Human resources 33
Product or service development 35
30 53

Service operations 45

m 56
Software engineering 46
Other corporate functions

Average across all functions 44
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Use of analytical Al most often yields cost reductions in service operations and revenue
increases in marketing and sales.

Cost decrease and revenue increase from analytical Al adoption in 2023, by function,' % of respondents
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Risk, legal, and compliance 34 -“
Human resources 37 _n
Product or service development 23 -
Supply chain and inventory management 43 _

Other corporate functions b | o |
Average across all functions 35 _




fa 2024 FM—RNALEZ (Gen Al ) iTAVE—THAMER - M oILIHIEEE
ERTHKEZNRE - T —RERESH 2024 FBAE - PSR Al RiTERRBER
PR OEEBNEZEMERKE - UERNBARE  REBENSSHMERNREES - I
O - HPIER N RN O ZREIRERERSLERR | IRIREARGE FBEZS - AR
BEERER]E

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-
ai?fbclid=IwZXhObgNhZWOCMTAAAR1y80VOmoiphhkAow6é5JOBLaTCzarrV3B5JHefcbep
mq7ufVBdPIBDB-mQ_aem_ZmFrZWR1bW15MTZieXRlcw



