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Gen Al risks that organizations are working to mitigate,' % of respondents
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zations have adopted Al in at least 1 function. Respondents who said “don’t know/not applicable

at all levels of the organization, Feb 22—-Mar 5, 2024
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Generative-Al-related risks that caused negative consequences for organizations,' % of respondents
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nts at all levels of the organization, Feb 22~Mar 5, 2024
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customization

or developed

n model
I Primarily off
little or no
customization
Healthcare, pharmaceuticals, _ —
and medical products 5
professional services -
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Time for organization to put generative Al capabilities to use, from project launch,' % of respondents
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Marketing Strategy and Risk Human Product and/or
and sales corporate finance resources service development
34 e
26
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Supply chain/ Manufacturing Software Service IT Other corporate
inventory engineering operations functions

management

o said their organizations regularly use generative Al in the given business function. Respondents who said “don't

participants at all levels of the organization, Feb
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Organizations engaging in each practice,' % of respondents

RlSk @ All other respondents @ Gen Al high performers?
Gen Al risk awareness and mitigation
are required skills for technical talent 3@ ® 63
Have clear processes to embed risk mitigation in
gen Al solutions (eg, involving the legal function) 20 @
Gen Al modgls are designed .to allow audits, 8@ ® 43
bias checks, and risk assessment
Have an enterp{ise—wide council or board to make 'y X o
decisions on responsible Al governance
| I | | | | | | | |
0 20 40 60 80 100
Strategy
Senior leaders understand how gen Al
can create value for the business 2O @54
Have an enterprise-wide road map for gen Al,
59
prioritized based on value, feasibility, and risk %@ L
Have appointed a credible, empowered 2@ @3

leader of gen Al initiatives

0 20 40 60 80 100
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Talent

Have curated learning journeys, tailored by role,
1
to build critical gen Al skills for technical talent e ® 43

Have clearly defined the talent (ie, both roles and skills)
needed to execute the gen Al strategy 5@ @32

Have a talent strategy that allows effective recruitment, ) @3
onboarding, and integration of gen-Al-related talent

Operating model

Have a centralized team that coordinates %@ ® 4
and links gen Al efforts across the organization

Deliver gen Al solutions following well-defined
agile team processes and standards 9@ ® 43
Have funding and budgeting processes that
: ; : 14
support agile delivery of gen Al solutions J ®
| | | | | | | | | |
0 20 40 60 80 100
Technology and data @ All other respondents @ Gen Al high performers?
Testing and validation are embedded
in release process for each model ‘ 7@ ® 58
Clear processes are in place to iteratively
improve model outputs @ @ 46
Processes are defined to determine when models PY °®

need human validation (eg, human in the loop) 19 43
Gen Al foundations are built with a

strategy to enable reuse across solutions ‘ 5@ @3
There is a defined, comprehensive data strategy

to enable the gen Al road map 7@ @ 42
Live monitoring of entire system is set up,

enabling rapid issue resolution 7@ @4
Modular components are developed that ‘ 1@ ® 3

can be reused across solutions

Adoption and scaling 0 20 40 60 80 100

Nontechnical personnel understand the potential value 21 @ ®x
and risks of using gen Al in their day-to-day work

Data are used consistently to create
44
insights that affect bottom-line performance ‘ % @ b

There is a clear performance management infrastructure
(eg, KPIs) to measure and track value of gen Al
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Gen Al high performers' All other respondents
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